Top 8 Steps for an Effective

METAL STAMPING
BUSINESS



Metal stamping business is a complex one considering all the complex processes that need to work
in sync. It is a challenge to attract new clients and retain the existing ones. However, business need
to make sure that they are on top of their game to stay ahead in this competitive market.
Businesses need to constantly go over their strategy to make sure that they are relevant according
to the market standards. It is the consistent efforts that will result in a thriving business. Here are
the top 8 steps for an effective metal stamping business.

1. BE KNOWN FOR YOUR QUALITY \

Good quality metal stamping is rare, and this is the reason why you will only see a few very
well-established companies. If you are known for your good quality in metal stamping business,
then the clients will come looking for you. Put for efforts to maintain a good quality across all lines
in your metal stamping business. Many companies take a short cut in quality, but the end result is
not pleasant. Being known for good quality would mean that you need to put forth consistent
efforts. A quality control team that meticulously works on all processes will help you accomplish
more than you can imagine. QC when implemented and followed in required areas will not only
deliver quality but will also help you save time and money in the long run. Always remember that
if a client is happy, more clients are to be followed.
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2. HAVE AN EFFECTIVE SUPPORT TEAM \

The first contact to a company is a decider between the last and lasting. You need to make sure
that the first line of contact is the best in the metal stamping business. As the clients call for
enquiry about a service, product, or an update on the existing project, the support team needs to
be equipped to provide the relevant details. Support team should be updated with all that is
happening on the design front and the production floor so that they are equipped with all the
necessary details to provide as a first line of contact. Customer support is an aspect many company
do not take it seriously, but the ones that do are experiencing the benefits that this provides. The
end goal is to keep customers satisfied, and good support will ensure that this takes place in the
best possible manner.

3. REGULARLY TRAIN YOUR TEAM \

Metal stamping business is always changing as we see progress around this technology. This
requires you to also train your team to be updated with the latest. In order to do that, you will
need to regularly train your team members. Have a set schedule for training your employees so
that they know the best market practices and understand the importance of implementing the
changes into the process. It is one thing to know the market happenings, and a completely
different thing to implement it in your processes. A regular training session will also help your
employees to clarify any doubts that they may have on the work part, and this in turn will prove to
be a fruitful session in the long term. The time that you spend now in training will help the new
ones that have joined, and also the old ones will be relevant according to the current trends.

4. USE THE BEST TECHNOLOGY
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What technology are you using?| Precision metal stamping technology can be said to be ever

evolving. There is always something new that can be implemented to the existing procedures. Are
you ready for the shift in technology? You can only be ready for the shift if you have the latest
technology installed in your company. Always look at the technology that is being used and how
it can be made better. Investing in technology will not only bring forth results now, but it will
ensure that you get long term benefits. One of the most important benefits of latest technology
is that the clients are able to get more in less cost. As a result, you also are able to deliver more in
a short time. This helps you keep the clients happy by delivering them the best in an affordable
cost.

5. HAVE A GOOD PROCUREMENT TEAM \

Metal stamping business relies a lot on several metals in bulk quantities. However, there is a
constant shift in the availability of different metals that are required for the purpose. If you want
to stay ahead in this race, you need to have an efficient procurement team that knows the pulse
of metal market. A good team will ensure that there is a constant supply of required metal for the
projects. Experienced professionals in procurement team will add a lot of value to the overall
business. Make sure that your procurement team is efficient and has transparency throughout the
organization so that the other teams can also plan efficiently.
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6. GO FOR AN IN-HOUSE TOOL DESIGN TEAM \

A design team is part of the metal stamping business. This team involves designers, engineers, and
SME’s who are experienced in designing metal stamping dies and so on. There are also tool rooms
that are not physically located in the production house. However, there are several benefits to
having in-house design teams for your metal stamping business. One of the most important
benefits is the saving of time. The teams working in the in-house design or tool room will be able
to easily handle any issues that may come up with the tool. Any modifications and repairs can be
easily implemented. The time taken for the tool to transport from the tool room to the
manufacturing units is also low. This helps to save the overall time and efforts needed to get the
manufacturing presses going with the production.

7. PROVIDE AFFORDABLE RATES \

Precision metal stamping industry|is thriving and so are the competitors. If you want to be
successful in your business and be the one preferred by the manufacturers you need to make sure
that you provide affordable rates as well. If you follow the steps mentioned above, it will help you
deliver the best in the most affordable rates. When clients realize that the best is delivered in the
most affordable rates then you will become their preferred choice for precision metal stamping
needs. However, in order to provide affordable rates, you will need to also have an efficient
strategy in place for the same. Compare the trends in the market and then quote the best rates to
your clients.
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8. MAINTAIN A GOOD REPUTATION \

In order to maintain a good reputation, the businesses need to also put constant efforts in doing
so. Some of the important ways to maintain a good reputation is to ensure quality, delivery,
affordable price, and providing value to the customers. When the global clientele sees value in all
the services you provide, it will help you maintain a good reputation. A good supplier and
customer relationship is important and in order to achieve this an efficient customer support team
should do the trick. If you ensure to put forth continuous efforts to improve in whatever processes
and services you may have, it will help you maintain a good reputation in the market.

These were the top 8 steps that will help metal stamping business to progress. Make sure that you
revisit your marketing, sales, customer relations, quality, delivery, and all the services in order to
deliver the best to your clients. The time, efforts, and money invested in strengthening the
marketing and support departments in your businesses will give you returns in the long term.

_!
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Bangalore-560058 India.

Phone: (+91) 8040338899
Ext:316/312/311/318

Email: info@eigenengineering.com
Fax: (+91) (80) 41272189
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